THE PROGRAM

We designed and ran a 12 week program that would train participants
in key leadership skills and to support the CEQ in the appointing of
the new layer of leadership.

The program covered the following topics:

Process and People

Discovering your Leadership Role
Collaboration in the Workplace
Leading Collaborative Teams
Building the Future

Each topic was addressed in a 4 stage process:

Introductory webinar

 Afull day face-to-face training
 Afull day workshopping the learning into live business scenarios

One-to-one coaching to secure personal learning.

In the final workshops the participants identified a number of
potential business improvement and split into teams to pitch those
improvements to the CEQ.

Alongside the training program, the CEQ worked with a coach to
understand his own barriers to relinquishing responsibility and to
plan for integration of the new tier of leadership.






