THE PROGRAM

The 60 participants were divided into three groups with each group
attending a full day's training and then, after 4-6 weeks, a half day of
reflection and consolidation.

The approach was conversational and practical, with each group
covering the same core material in order to enable conversations
across the three groups.







THE ENABLING MANAGER

The workplace is changing. People today want to work in different ways, with different values, but are constrained by
management practices that have not evolved significantly in the last fifty years. This book describes a management
approach fit for now. The approach comes from profound insight gained from working with organisations of all sizes to

help them get the best from their people. Each chapter is full of practical pointers on how to use the skills discussed, and
ends with ways to experiment with the ideas and skills yourself.

Whether your role is defined as manager, team leader, section leader, supervisor or even CEO, this book will give you the
skills you need to lead effectively in the new world of work..

Praise for ‘The Enabling Manager’
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“Our leaders and managers are jointly and collectively
responsible for creating an

exceptional culture, trusted relationships (phycological
contract) and providing opportunities for growth for each
and every member of their team. “The Enabling Manager”
coaching models and practical tools really do support us in
achieving these goals and lead to business performance
and success when applied by managers day to day.”
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(Helen Pullen, “Head of Learning and 0D,
Financial Service Company”)



